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10KRAC Special Projects Report September 2020. 

1. [bookmark: _Hlk51419773]Mandate
To act as a facilitator/go-between for residents and Evergreen Management with respect to technical matters

2. [bookmark: _Hlk51420030]Primary focus over past 6 months “The Way Forward”
To raise proposals consistently and regularly on how to enrich our daily lives within the Village during lockdown (walking/jogging, library, gym, pool/snooker etc)

3. Some developments
Borehole irrigation system commissioned and operating
 Planned emergency water purification plant was cancelled
Current monthly savings on ELV water bill R10k per month.
Year on Year for the 6 months till August 2020 Village Water Bill down with R140K and 8198 kl less consumed than same time last year.

4. Ongoing
Alterations to garbage removal and recycling area
Repainting of Phase 1 & 2 houses
Replacing broken fence panels.
Lifestyle Center:
Moveable dividers to provide seclusion for individual group activities
Improved Waterhole serving facility (bar counter relocation)
Recreation room furniture
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