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As Chairman, I have had the pleasure and the privilege as well as enduring of the developments, the agonies 
and the excitement in this village since inception. 

Years ago there was the first cigarette in the USA advertised to ladies with the slogan “You’ve come a long 
way baby” . I subscribe to that here in Evergreen Broadacres. We sure have come a long way over the 6 years 
and I am genuinely appreciative of all the folk who have worked with me to continually strive to achieve our 
chosen slogan  

“Together let’s make Evergreen Broadacres the village of our dreams”. 

This includes not only the ResCom portfolio leaders over the years but also community leaders in the various 
activities set up and run by willing residents; and then too the members of AMDEC and Evergreen Management 
team with whom there have been all kinds of interactions over the years…mostly pleasant, not always in 
agreement but forever in mutual interest. 

We have been in an exciting development (some refer to it as a building site) right from the outset and it 
continues as the apartments now start to come in to being. 

But the greatest pleasure as Chairman has been the mostly warm friendly residents who have graced the 
village over the year. The spirit and comrade is amazing. It proves the old saying “a stranger is a friend you do 
not know”. Most of us were strangers to one another when we came here now we are genuine friends. 

I am not going to go into detail of the activity of ResCom over the year under review as it is all well documented 
in the minutes of the various ResCom and ManCom meetings (copies always open book and available on 
request), the communiques and of course our famous monthly Chatter. What I can say however is never a dull 
moment. ResCom are a very active, concerned and focussed group of people serving our community. The 
portfolio structure ensures there are no passengers and all points of need are covered. 

We are all conscious that change is inevitable but if we look back to early days (as evident in the photo journals 
in the library put together by Kiloran) from a small village of phase 1 &2 units with a prefab small so called 
clubhouse growing to what we have today it’s been a strident 6 years. 

These years have been my pleasure to lead and I now look forward to handing the baton over for the next 
phase. I will always cherish these years and hereby express to everyone my appreciation for your support and 
encouragement; for the ResCom team members who have served with me my pleasure; to the AMDEDC and 
Evergreen Management folk (especially James Wilson; Arthur Case; Derek Drew; and both village mangers 
over the years and to the activity leaders…I say a BIG thank you for the spirit of mutual interest. Finally to my 
wife Aileen I express my gratitude for her unfettered support encouragement, understanding and on occasion 
endurance. 

Yes I will miss it all but as Robert Townsend (no relation to Dick & Kiloran) wrote in his management book Up 
the Organisation, ‘if after 6 years you’ve made a difference get out and let the next generation take it further...,if 
you haven’t then get out of the way and let the next generation move it forward’…I do sincerely hope it is the 
former in my case. 

Cheers,  
Graham Langmead 
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Good afternoon everyone, 

Welcome to all Residents to our 6th Annual General Meeting and the first in our new life style centre. 

A warm welcome to all the new residents who have moved in since our last AGM. We welcome every one of 
you to “The Village of Our Dreams” and know you will make many new friends here. 

1. EXISTING DEVELOPMENT:

1.1 We now have a total of 201 Residents in the village.

1.2 Since the last AGM, Mr Bicker-Caarten of #29; Mrs Mavis Power of #10; Mr Eduard Zauner of #26
and Mrs Sheila Heard of #98 have sadly passed on.

1.3 As you are well aware, the building of the new apartments has started.

2. SECURITY:

2.1 Thorburn Security has settled and is operating well at the village. The camera systems are monitored
on-site by Thorburn and off-site by Verifier. We use TRSS as our armed reaction company, all
fences and panic triggers are simultaneously sent to TRSS and Verifier.

2.2 The guards have a patrol monitoring system, which sends them on patrols during the night on a set
route, every 30 minutes. All visitors, contractors and domestic workers are now scanned into and out
of the village.

3. SALES:

3.1 All phases are sold out. We have 3 units unoccupied at the moment available for resale – units 10,
45 and 122. A number of apartments have also been sold to date.

4. HEALTHCARE:

4.1 Each home is equipped with a TeleCare unit, which provides peace of mind and emergency
assistance. The blue button is a morning call service; so that we know you are alright without
invading your privacy, the yellow button allows you to speak directly to the Care Centre nursing staff
via cell phone, and the red button connects you to an operator in a call center who will call any
emergency services you require, as well as notify the Care Centre and myself to assist with logistics.
Please wear your buddy bands and those living alone and at risk, your panic buttons.

4.2 The testing of the TeleCare units is your responsibility, please be aware of this and continue to do
so. The ENA’s also test these on a regular basis as an extra precautionary measure.

4.3 Since the last AGM Unique Health has opened the Care Centre with full services and has 11
patients in total. Sr. Linda was joined by Sr. Marius to operate every day on alternative shifts and
have qualified staff during the night. Atholie Preacher, ResCom healthcare portfolio member, meets
with Sr. Linda and or Sr. Marius once a month. Thank you to Sr. Linda and Sr. Marius for their
expertise and to the ENA’s for all their assistance.

4.4 We have a resident Doctor, Dr Blair that visits the village Care Centre on a weekly basis, he is also
available to consult all the residents from the village.
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5. CATERING / SOCIAL:

5.1 Reef Caterers continue to provide us with good meals and wonderful social dinners and events.
Wednesday Social Evenings and Tuesday Specials are attended well.

5.2 We would like to thank Hendra and her team for their dedication and interest in our village, and for
her positive intervention and her continued presence at our Social Evenings and Special Events. A
big thank you to the Hospitality Committee and most especially Bev Jackson, for all her hard work in
organising all the events. You all contribute to making this a happy community.

6. GARDENS / LANDSCAPING:

6.1 Four Seasons Garden Service remain our garden service provider and under the guidance of
Mandla, a big thank you to him and his team for a job well done. The gardens are looking beautiful,
even in winter. The trees planted on Arbour Day are also looking healthy.

6.2 A BIG thank to Hennie for his expertise and time in co-ordinating, planning and expediting of all the
work on the common area gardens, your assistance is most appreciated.

7. BUILDING MAINTENANCE:

7.1 In total 5 speed humps have been installed in the village. Replacement fences have been ordered
and purchased, and the repairs to the fence will commence in the next week. Painting of the fences
has commenced.

7.2 A big Thank You to Marius for his continual hard work and assistance. Also thank you to Graham
Wallace for his continual assistance in all other contractual maintenance in the village.

8. STAFF:

8.1 Thank you to Pretty, Nedia and Precious for their continued assistance and hard work in the
village.Thank you to Silas and Jabulani, our utility men for their dedication and hard work. Jackie
Kale joined us last year as our Receptionist, thank you Jackie for all your hard work. Also, a warm
welcome to Joseph Mthembu our new Duty Manager.

9. COMMUNICATION:

9.1 Thank you to Chris Edwards for all his efforts in keeping the communication service running and
especially for the very informative “Evergreen Chatter”

10. OPERATIONS:

10.1 The Wi-Fi fibre for the benefit of the residents visiting the Clubhouse is working well, we sell R20 Wi-
Fi vouchers which are valid for a week, many residents use this facility.

10.2 Thank you to Rene for all her hard work and dedication and assisting me in the management of the
village and all other extra duties that she performs.

In closing I would also like to thank Graham Langmead and all on the Residents Committee for their time 
and their tireless hard work.  They volunteer their time to support me in my position as Village Manager and 
together we build “The Village of our dreams!”  

9



EVERGREEN BROADACRES FINANCIAL SUMMARY
FINANCIAL YEARS 1 MARCH TO 28 FEBRUARY:  2018 (ACTUAL) & 2019 (BUDGET)

Actual Budget
2018 2019

(130 Units) (130 Units)
Note

Levies 6 798 047   7 242 813 6.5% 1

Other income 461 229    625 201    35.6%
Rates recovery 251 583    407 183    61.8% 2
Common area recovery 203 317    216 216    6.3%
Other Sundry 6 329  1 802  -71.5%

Total Revenue 7 259 277   7 868 014 8.4%

Contractual Expenses (6 270 320) (7 173 129) 14.4%
- Clubhouse Expenses -143 225 -254 866 77.9% 3
- Medical Response -130 634 -164 343 25.8% 4
- Village Staff & Administration Expenses -2 131 432 -2 277 256 6.8%
- Common Property: Municipal Rates & Utilities -684 222 -972 824 42.2% 5
- Property Insurance -212 994 -254 097 19.3% 6
- Property Rates -668 647 -693 634 3.7%
- Security -1 671 957 -1 834 462 9.7% 7
- Village Maintenance -627 208 -721 646 15.1% 8

Profit/(Loss) before non-contractual expenses 988 957 694 884 -29.7%

Non-contractual Expenses (859 065) (529 307) -38.4%
- Catering -499 172 -529 307 6.0%
- Healthcare -359 893 - -100% 9

Total profit/(loss) for the year 129 892 165 577 27.5%

Notes:
1. Phase 3 new sales have mainly had 2 residents per unit
2. Recovery from additional occupied units
3. Clubhouse expenses adjusted to cater for new clubhouse for the full year
4. Monthly fee for 130 units and installation for 10 units
5. Estimated extra costs for the new Club House - mainly electricity
6. Clubhouse added to insurance for the full year
7. Additional monitoring and investigation costs
8. Maintenance of New Clubhouse added
9. Unique Health's management fee falls away with the Frail CareFull healthcare costs transferred to Unique Health
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