BERGVLIET JUNE 2022 — Residents Key Issues

Colour Code
Mostly complete

Note Updated text in Blue

Work is approved

EPI to confirm dates and
anticipate to be complete by
end October

2

11 Winery Road Snags
1

12 Apartment

Work is approved for Apt
9, 110 and leaks only.

Leaks, Apt 9 and Apt 110
outstanding. New snags logged
fall outside June AGM Key
Issues scope.

GATE /ENTRY & EXIT

2.1 2

Safety protocol is
under review now &
LRA holders are first
priority. On duty
staff will assit
regular family
visitors, within that
protocol.

2.1

23

2.4

Issue if boom is up Roller
door will not shut which is
against OHS standards
integratek to solve. Patrick
also in contact and
emailed Integratek for final
feedback 03/10
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2.5

VILLAGE MANAGEM

31

32

Note Updated text in Blue

Colour Code
Mostly complete

In Progress

ENT/STAFF

33
34
35

HEALTHCARE

Evacuation for Homes to
Ongoing including |be done before end of
Grinnell on board for[July. Apartments will be |one more Village evacuation to
security training done regularly. be completed. 07/10 deadline

4.1

4.2

43

44
CATERING

Referred to as a “24 hour Emergency care"

Telecare is limited 200m of homes, no use in rest of village

CMR coming on board

Mid Aug 2022 December

Partly true but
information &
Training needed

Mid July 2022

Awaiting the pods
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53

5.4

55

Note Updated text in Blue

The changes/renovations in the Manor House have been outstanding for |See below
years. clubhouse below End September 2022 End of December 2022

Improve catering services like having fish & chips Friday night &
perhaps breakfast for friends on Saturday morning. Sunday buffet lunch
in winter

Colour Code
Mostly complete

In Progress

Alternatives are
being reviewed

End October 2022

Request for a quote for 1 a
month Sunday lunch
requested deadline 07/10.

The abysmal catering

WPC have moved
to a production
kitchen process.
Other Villages
report an
improvement in
quality

Beginning October 2022

End of September 2022
but mixed reviews on
catering currently. Catering
meeting 04/10. Get
updated feedback on
meals

MAINTENANCE

6.1

6.2

6.3

6.4
SONNENHOF/CLUBHOUSE

7.1

7.2

inadequate facilities and ambience at the clubhouse in terms of tables,
seating, equipment, acoustics

Alternatives are
being reviewed

New plans are at HO
drawn up by Richard

Eastwick

Await new plans and Mrs
Wilson will also then be of
assistance
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Colour Code
Mostly complete

Note Updated text in Blue

Richards plans have been
approved . Now meetings to
4 commence with Architect and
73 Obviously, the village issues are the clubhouse Garry
1
7.4
2
7.5
2
7.6
1
7.7
1
7.8
1 Once plans approved all will be
7.9 Iam not in favour of carpeting the floors in a dining room, carpets stain decided and looked at
2
7.10
3
7.11
GENERAL
1
8.18.2
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Colour Code
Mostly complete

Note Updated text in Blue

83
GARDENS
More budget for flowers |Fincom will assess with
9.1 Gardens are very good and snail ban
1
9.2
i . . . . Quotes received, looking at
1 | think a compost pit or heap would be a good thing for Evergreen to Limited space in area in the Berm area for
93 investigate Village composting End of October
9.4

IT/CELLPHONE/TECHNOLOGY

Awaiting Cell tower
approval. There is a
scheme under
review at Bergvliet
High School. It will
3 accommodate
various Service
providers, Vodacom
has said it will join.

In the interim
The dismal and potentially dangerous (in the event of power outages) Vodacom over wifi
10.1 cell phone reception in the village option can work. 4th Quarter 2022 By year end 2022
Individual Residents offered
unit/apartment assistance to install own
1 system quicker & Uniteruptable Power
easier are under Supplies. Completion in

10.2 Linking of internal telephone system to generator review EPI investigating October
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103

10.4

10.5

111

LEVIES/EXITING EVERGREEN

Note Updated text in Blue

We cannot use our internal phones or WhatsApp when there is load
shedding could prove to be fatal especially as | cannot use my Vodacom |easier are under
line when at home. As mentioned at the AGM

Colour Code
Mostly complete

In Progress

EPI investigating still
Individual under discussion with
unit/apartment Rescom. Before end
system quicker & July is the target. UPS
requests sent out - only
13 Residents requested

Residents offered
assistance to install own
Uniteruptable Power
Supplies. Completion in
October

review

121

Evergreen have been anything but the caring partner for life they

advertise themselves as.
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Colour Code
Mostly complete

Note Updated text in Blue

122

123

12.4

125
SECURITY
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13.1

13.2

133

13.4

135

136

13.7

13.8

13.9

13.10

13.11

13.12

13.13

13.14

Note Updated text in Blue

| am of the opinion that security should not be the go to for after hours
emergencies

Colour Code
Mostly complete

In Progress

Grinnell stepped up

training. Adhoc staff to
Standard Protocol in|be trained on our site to

cover for sick or leave

End of September - CMR
will also advise of required
logistics when
implemented for
emergency protocols

However If Security is going to react to after-hour Emergencies more
training will be needed

End of July

End of October

Richard - lock your car - armoured windows
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13.17
INSURANCE

14.1

14.2

PUBLIC LIABILITY

15.1

Note Updated text in Blue

There are times when they do not phone to announce a visitor.

Colour Code
Mostly complete

In Progress

May be linked to
Load shedding
problem with
internal phones. Itis
under review

A copy/copies of the insurance policies recording full itemised details of
all the buildings and improvements in the village

In addition, this shall cover individual units including geysers and solar
panels and all common property and improvements owned by
Evergreen/Amdec.

EPI has this at HO.

Maintenance HR and Maintenance
protocol is available |Protocol sent out. Will
and was sentout. |have a coffee morning
Refer to LRA and  [for Maint protocol end of
House Rules July with PM




